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A SUPERB BUT DIFFICULT YEAR FOR VIETNAMESE STOCKS  
 

It has been a rewarding yet challenging year for the Vietnamese equities. To get a better idea of the 
situation, one can look at what has happened to FPT, which is a favourite ticker among institutional 
investors and the country’s most successful IT group. The company’s share price has fallen by 20% 
YTD, while the VN-Index has risen by 30%.  

FPT is just one example of a widely held blue chip stock that has underperformed the market. At the 
same time, several stocks have seen tremendous gains despite not being common favourites of 
institutional investors. Several stocks in the banking and finance sector have performed very well, 
particularly companies that are undergoing a strong turnaround in earnings or expected to benefit the 
most from the market’s overall positive momentum through their respective investments. Some 
companies in the finance sector have been boosted by their investment banking operations now that, 
after a few quiet years, IPO activity has picked up after the Vietnamese regulators have streamlined 
the related bureaucracy. The reforms have shortened the listing process from six months to just one.  

Vingroup companies, which carry significant weight in the VN-Index, have rallied as they operate in 
sectors that benefit from governments land-use decisions and large-scale public projects. 

The euro-denominated returns of well-known Vietnam funds demonstrate how difficult the year has 
been for stock picking.  

Vietnam-focused fund performance YTD  

Fund Performance YTD 

PYN Elite +30.4% 
Dragon Capital VEIL +10.7% 
Dragon Capital VEF +7.3% 
Lumen Vietnam +5.4% 
KIM Vietnam Master +4.4% 
VinaCapital VOF -3.0% 
Kenno* -4.3% 
AFC Vietnam* -4.4% 

Source: Bloomberg 
*Performance per 29.8.2025 
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THE SOFT VIETNAMESE DONG  

Foreign portfolio investors have been hurt by the Vietnamese dong depreciating 3.5% since the start 
of the year. The weakening of the dong was justified in the late spring due to the uncertainty around 
Trump’s tariff policy, but Vietnam has since been able to negotiate a fairly reasonable tariff deal with 
the United States. We expected the currency to strengthen as a result, but that has not been the case.  

It is particularly peculiar that the Thai baht has simultaneously appreciated significantly against the 
major currencies in spite of the prevailing political turmoil and subdued economic growth in Thailand. 
The US tariffs for both countries were set at similar levels, although the detailed tariffs for specific 
product categories are still to be announced.  

Vietnamese exports continued to grow during the first eight months of the year, with the year-to-date 
export growth rate being a robust 14.8%. Vietnam's trade balance was USD 14 billion in surplus for 
the first eight months of the year. 

Thai currency outperformance against Vietnamese Dong  

 
Source: Bloomberg 

 
 

PYN ELITE'S FOREX HEDGE HAS BEEN HELPFUL 

PYN Elite has performed reasonably well in market conditions that can be characterised as good but 
challenging. The stocks in our portfolio have outperformed the VN-Index since the start of the year, 
taking into account the depreciation of the Vietnamese dong, which has weighed negatively on our 
NAV. We have mitigated most of the adverse effects of EUR/USD fluctuations by maintaining a full 
portfolio hedge on these two main currencies. The 3.5% depreciation of the Vietnamese dong has, of 
course, also eroded partially PYN Elite's returns. 
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PYN Elite vs. VN-Index (EUR) 

Source: Bloomberg 
 

Although the dong has weakened since the start of the year, the strong macroeconomic situation in 
Vietnam could halt its depreciation or even lead to a stronger dong over the next 12–24 months. 
International banks' forecasts for the main currency pair, EUR/USD, fluctuate in one direction or another 
each year, and the outcome often comes as a surprise for even the best forex strategists. By 
maintaining currency hedging, we eliminate the impacts of rapid swings in these currencies on our 
portfolio. In our view, there are also further risks in the market for an even unexpected depreciation of 
the US dollar. 

 Despite weak USD, Vietnamese Dong has depreciated  

 
Source: Bloomberg 
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A BILLION-EURO FUND  

The year 2025 marks a significant milestone for PYN Elite as, after 26 years of operations, the fund's 
AUM has exceeded one billion euros. As a fund management company, PYN has never sought to be a 
broad-based provider of fund products or asset management services. We have focused our limited 
resources on a simple business idea: stock picking based on macroeconomic fundamentals.  

Of the fund’s first 10 customers, eight are still with us. It feels remarkable that customers have stayed 
with the fund for over 26 years while, at the same time, it seems investors are switching positions in 
the global equity markets almost weekly in response to the constant flow of secondary news. Of the 
customers who invested in PYN Elite in 1999, three are still invested in the fund with their initial 
investment. Over the years, they have accumulated a tremendous return of over 6,000% on their 
investment. 

While I myself, I am one of the fund's largest customers, the returns on my fund units are much lower. 
Over the years, I have increased my holdings by investing dividends distributed by the fund 
management company. As a result, the average cost of my fund units is relatively high, although my 
returns in the fund are also fairly satisfying. 

The arrest of the real estate mogul Madam Lan in November 2022 unsettled the corporate bond 
market and caused a sharp dip in stocks. At that time, I took from a bank a two-year bullet loan to add 
leverage to my fund position. My bullet loan matured in late autumn 2024. The NAV of the fund units 
for that additional investment was EUR 352 and the redemption NAV was EUR 484. Taking into 
account the interest expenses on the bullet loan, the annual return came to about 12%. Looking back 
at that investment now, I can see that I correctly timed the bottom of the Vietnamese stock market. 
However, I was hesitant to extend my loan, so I missed out on this year's strong returns when it comes 
to my leveraged investment. 

PYN Elite AUM reached 1 billion EUR  

Source: Bloomberg, PYN Fund Management 
 

Hitting the one-billion euro mark is a great achievement for us. It is particularly pleasing that we 
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Elite fund has paid out a record high of EUR 60 million in net redemptions. We have sought to analyse 
the reasons behind this and concluded that the redemptions in the spring were significantly affected 
by the uncertainty around tariffs caused by President Trump, which raised Vietnam's risk outlook. Since 
then, risk assessments have eased substantially, and the outlook for the Vietnamese economy has 
turned very promising. At the same time, the quickly risen NAV has motivated other investors to take 
profits during the late summer.  

Managing redemptions is part of the fund business. We are grateful to our redeeming customers for 
their past subscriptions, and we are also pleased to note that many customers who have taken some 
profits are still invested in the fund. 

 

THE PYN ELITE PORTFOLIO  

We made tactical adjustments to our portfolio in the spring, but we have taken a fairly passive 
approach in recent months while Vietnamese stocks have rallied. This reminds me of an old joke from 
the advertising industry. The head of a successful American advertising agency was asked how the 
agency had managed to bill Philip Morris USD 10 million per year for two decades for creative works 
when the company’s Marlboro cigarettes were advertised year after year using the same TV spot, 
which featured the Marlboro Man riding a horse with a cigarette in his lips. The executive replied 
wisely: "Each year, it has been our demanding task to convince the senior management at Philip Morris 
that we should not change anything in the campaign." 

Our portfolio management has been quite similar for the past three months. As the portfolio manager, 
I have been tempted to take profits on several stocks. However, the members of my portfolio team 
have strongly argued in our meetings: do not sell this or that stock, just do nothing. Following their 
guidance, I am trying to keep myself from doing anything, but it is not easy. I am sure we will end up 
selling some of our positions at some stage before they might run out of steam. The uneven 
performance across different tickers will certainly offer excellent opportunities for stock rotation. 

PYN Elite allocation    

  
Source: PYN Fund Management 

 

We expect the index provider FTSE to upgrade Vietnam's market classification by a notch to Emerging 
Market (EM) status, either at the beginning of October or by March 2026 at the latest. With this in 
mind, we allocated more weight to brokerage companies in our portfolio last spring. Trading volumes 

Banks 44%

Brokers 24%

Aviation 14%

Others 18%
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on the stock exchange have surged since August, being twice as high as in the corresponding period 
last year. Daily trading volumes have now reached levels around USD 1.5 billion. 

Bank stocks remain overweight in the portfolio. Banks’ earnings growth is gaining momentum as 
domestic economic activity accelerates and provision needs fall from previous years. Going forward, 
several banks will also recognise additional income through provision reversals and collateral 
realisations. Based on current stock prices, we expect the year-end P/B ratio of our bank holdings to 
fall to 1.4. Next year, the P/B ratio would fall to 1.2, but we expect the market to drive the valuations 
of these banks even above 2.0, driven by a further share price gains. 

PYN Elite Banks – More upside  

 
Source: Bloomberg, PYN Fund Management 

 
 

VIETNAM AIMS FOR STRONG ECONOMIC GROWTH  

Vietnam’s current administration is continuing its policy aimed at securing long-term prosperity for the 
country. The administration has recently adopted even stronger measures, targeting an annual GDP 
growth rate of even more than 10% over the next five years. The leadership believes that Vietnam's 
time has come. This is also reflected in concrete actions: large-scale projects have been launched, local 
government practices have been streamlined, and financial market reforms have been accelerated. 
Even the possibility of abandoning the quota system for bank lending has been considered. 

Below is a summary of the latest macroeconomic data for Vietnam. 

Vietnam macro outlook – first 8 months of 2025 YoY 
Index of industrial production +8.5% 
Retail sales of goods & services +9.4% 
State revenue + 28.5% (66.2 bn USD) 
Registered FDI +27.3% (26.1 bn USD) 
Exports +14.8% (306 bn USD) 
Trade surplus 14 bn USD 
International visitors +21.7% 
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Source: General Statistics Office of Vietnam 

MARKET HAS RALLIED, BUT 2026 FORWARD P/E OFFERING MORE UPSIDE   

Significant public investments will also boost investments in the private sector, stimulating companies’ 
willingness to grab into new opportunities and take risks. The resulting strong economic growth 
supports favourable earnings growth outlook for listed companies. The positive momentum in the 
stock market can continue, as earnings growth will bolster the rise in stock prices and keep the market 
reasonably priced. Bloomberg's consensus forecasts for 2026 would put the P/E ratio of the 
Vietnamese stocks at just 11.8, which is an attractively low ratio for equities in a rapidly developing 
country. 

VN-Index Forward P/E for 2026 at 11.8 

Source: Bloomberg 

 

Earnings for the third quarter will be published in the coming weeks. We can expect solid earnings 
growth from several of our portfolio companies. We head toward 2026 in a positive sentiment. FTSE 
will publish its report on country classifications on 8 October 2025. We are very excited to see what 
the report will say about Vietnam. 
 
The next subscription day for PYN Elite will be on Tuesday, 30 September.  
 
Have a great autumn! 
 
PYN ELITE 
Petri Deryng 
Portfolio Manager 
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Important information regarding investor letter and the fund 

 

The attached publication is marketing material and should not be regarded as a recommendation to subscribe or redeem units 
of the PYN Elite Fund. Before subscribing please familiarize yourself with the Key Information Document, the Prospectus and 
the Rules of the Fund. The material presented in this text is based on PYN Fund Management’s view of markets and investment 
opportunities. PYN Elite Fund (non-UCITS) invests its assets in a highly allocated manner in frontier markets and in a small 
number of companies. This investment approach involves a larger risk of volatility compared to ordinary broadly diversified 
equity investments. The value of an investment may decline substantially in unfavorable market conditions or due to an 
individual unsuccessful investment. It is entirely possible that the estimates of economic development or a company’s business 
perfor-mance presented in this presentation will not be realized as presented and they involve material uncertainties. This 
publication is not meant to be read or distributed in Vietnam. 
 
PYN Elite 
The PYN Elite (non-UCITS) Fund (hereinafter “PYN Elite Fund”) is an alternative investment fund and a non-UCITS fund as referred to in the Finnish 
Act on Alternative Investment Fund Managers (162/2014, as amended), which is managed by the Finnish alternative investment fund manager 
PYN Fund Management Ltd. 

Information provided 
The attached publication contains general information about the PYN Elite Fund and PYN Fund Management Ltd but does not provide a complete 
description of the Fund or the risks associated with it.  

Distribution of information concerning the Fund and/or investing in the Fund may be restricted by law in certain jurisdictions. It is the investors’ 
responsibility to be aware of and comply with such restrictions. Potential investors must use their own judgment and consult their own advisors 
when forming an opinion about the Fund or any related legal, financial and/or tax matters. The presented material is not to be construed as an 
offer or as sales promotion in any country where this is not permitted or in which the party concerned does not have the required authorisation.  

Subscription notices regarding funds managed by PYN Fund Management Ltd must be made based on the information provided in the most recent 
fund prospectus, any key investor information document, the rules of the Fund as well as the most recent audited annual and/or semi-annual 
report. Any and all information presented shall be qualified by the information in the respective fund prospectus, which is available at PYN Fund 
Management Ltd’s website (www.pyn.fi). PYN Fund Management Ltd does not guarantee the correctness or accuracy of any information presented, 
with the exception of the information contained in documents required to be presented by Finnish law. Information provided on PYN Fund 
Management Ltd’s website and other documents, such as the fund prospectus and rules, have originally been prepared in the Finnish language 
and translated into English. In the event of any discrepancy between the two versions, the Finnish version shall prevail. The  information presented 
is strictly for private use by its holder and may not be passed on to third parties.  

Services provided 
No information presented may be regarded as investment advice, solicitation or recommendation to acquire units in the Fund or as an offer of any 
kind. The terms and conditions of the purchase of the units in the Fund shall be exclusively specified in the rules and prospectus of the relevant 
fund managed by PYN Fund Management Ltd. Please also note that this Fund is not covered by the Finnish Investors' Compensatio n Fund or 
Deposit Guarantee Fund. 

Distribution 
It is not permitted to use the information, text, photos, etc. of this website in full or in part by duplicating, editing, publishing or authorising their 
publication without the written consent of PYN Fund Management Ltd. 

The units of the PYN Elite Fund have not been registered and will not be registered in accordance with any securities legisla tion in the United 
States, Canada, Japan, Australia or New Zealand, or anywhere else outside of Finland. PYN Fund Management Ltd has not taken any measures to 
ensure that purchase of units in the PYN Elite Fund may take place according to applicable law in any other country than Finland. Accordingly, the 
fund is only marketed in Finland to Finnish investors. Especially investors residing in the United States of America (USA) may not invest in the 
Fund and the Fund may not be, directly or indirectly, marketed, offered or sold within the United States or to citizens of the United States or to US 
companies or on behalf of them. 

Risks associated with investment activities 
The PYN Elite Fund invests in a concentrated portfolio of companies of a small to medium market capitalisation located in the Asian region. Share 
prices of such companies may be much more volatile and their trading liquidity much lower those of the shares of larger companies. The Fund 
must therefore be considered as a high-risk investment. The value of an investment may either rise or fall and investors are therefore at risk of 
losing part or all of the assets invested in the Fund.  

Limitation of liability 
The Fund may be closed or redemptions and subscriptions of its units suspended in accordance with the Fund's regulations. Nei ther the PYN Elite 
Fund nor PYN Fund Management Ltd guarantee the availability of the service. The Fund or PYN Fund Management Ltd accepts no liability for any 
financial loss or any direct or indirect damage which may result from an investment or other decision based on the attached material. Any dispute, 
controversy or claim arising out of or in connection with information regarding this fund shall be settled in accordance with Finnish law exclusively 
by Finnish courts. 
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